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INOV8IVE TRANSPORT & LOGISTICS 
Signed, Sealed, Delivered, We’re Yours 



ABOUT



OUR MISSION

OUR VISION

OUR VALUES

To provide the finest Transport & Logistics services Australia Wide. 

To create a modern smart fleet of drivers capable of meeting all requirements and to digitalise all processes creating a seamless user experience for 
our clients.

Staying honest and maintaining our integrity while providing the most efficient and productive service possible and above all keeping our network 
safe at all times.

ABOUT OUR COMPANY 
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Inov8ive is a fast-growing transport and labour hire company, in four years we have grown to over 480 registered drivers 
and 80 registered labourers. We operate both locally and in regional NSW, Victoria & Queensland. Our fleet consists of 
Vans, Pantech’s, Tautliners, Semi-trailers, Flat Tops & HIABs.  
We have worked tirelessly over the past four years to develop systems that can sustain the fast-growing number of 
contractors, systems which not only maintain compliance in safety regulations but also ensure productivity. All of our 
systems are cloud based and provide a seamless user experience to ensure sustainable growth. Our allocation software 
has live tracking which comes in the form of a mobile application and has the ability to monitor productivity, driver rest 
breaks, fatigue management and speed compliance. It also allows us to allocate jobs digitally and customers to sign on 
the device, which is proving much more successful than paper.  
We have a comprehensive induction and training process for all of our workers and we do regular toolbox talks and 
vehicle inspections / audits. 
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Day and night Allocators, Operations Managers, Human Resources, Site 
Supervisors and Dedicated Account Managers. 

OPERATIONS, ACCOUNTS, HR & ADMIN STAFF 
Specialising in General Freight, Construction 
Materials, Multi drop Metro runs & Regional/
Interstate long hauls.

EXPERIENCED DRIVERS 

24hr Mechanical, Tyre repairs on call,  Battery replacement and a back up fleet for breakdown assistance.
VEHICLE SPECIALISTS & QUICK RESPONSE STAFF 

OUR TEAM 

CONTACT
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AVAILABLE VEHICLES IN THE FLEET 

                                                                                       Local PUD vehicles / 1 tonne - 6 tonne range 

Perfect for zipping around the city delivering your 
parcels, flowers and small items . Vans can carry up to 3 

standard pallets.

1 TONNE & 2 TONNE VANS 

Small flat top trucks for the irregular loads. Great for 
construction materials like timber, steel and concrete 

products. The open trucks allow for a crane offload on job 
sites.

3 TONNE - 6 TONNE FLAT TOPS 

Our most commonly used vehicles are the tautliners 
which cart your palletised freight. They fit between 6 and 
10 pallets and come with an optional tai lift for deliveries 

with no forklift available. 

3 TONNE - 6 TONNE TAUTLINERS 

Small Pantechs are a great solution for your local PUD 
runs. They are an economic vehicle with plenty of room 

for small to medium sized items and can reach most 
locations with ease. Capable of carrying up to 10 pallets 

or 40 Cubic metres of freight.

3 TONNE - 6 TONNE PANTECHS WITH TAIL 
LIFTS 
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AVAILABLE VEHICLES - CONTINUED 
                                                                   Local and Regional Bulk Vehicles  / 8 Tonne - 12 Tonne Range 

Large Pantech trucks are used for large sensitive items 
which require multiple strapping and the safety of a 

closed unit.  

Perfect for Kitchens and Furniture. All large pantechs 
come with many blankets and straps and an option for 

2-4 man teams. 

8 TONNE - 15 TONNE PANTECHS 

Not all freight is easy to load so take advantage of our 
large open trucks to deliver all of your long and heavy 

material.

8 TONNE -15 TONNE FLAT TOPS 

The HIAB set up is a necessity for every fleet due to its 
ability to load and unload items which are either too 
heavy for a forklift or have restricted access on site.  

Crane capacity is 2tonne to 4.5tonne with longreach 
arms available

8 TONNE - 15 TONNE HIABS 

We have many bulk Tautliners on the fleet, they fit from 
10-14 pallets and are available with or with out tail lifts. 

8 TONNE - 15 TONNE TAUTLINERS 
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AVAILABLE VEHICLES - CONTINUED 

                                                  Trailer Fleet - Local, Country & Interstate 

If you have your own trailers and need assistance towing 
them our prime mover only  option allows you the 

chance to hook up and go. 

Drivers are experienced with flat top and tautliner trailers 

PRIME MOVERS - DOUBLE AND SINGLE 
RATED 

Trailers to suit your large pallet orders, our straight deck 
tautliner semis can fit up to 24 pallets and our Mezz 
decks add an extra level for even more pallet space.

TAUTLINER SEMI TRAILERS WITH 
MEZZANINE DECK OPTION

Our biggest vehicles are the B-Double Tautliners which 
can carry 36 pallets on the deck. Great option for country 

and interstate transfers.

TAUTLINER B-DOUBLES

Long construction materials are no trouble with our open 
semis, trailers are fully equipped with straps and chains 

for any loads.

FLAT TOP SEMI TRAILERS 
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480 REGISTERED VEHICLES & 80 REGISTERED LABOURERS01

AUTOMATED DIGITAL RUNSHEET PROCESS 03

TOP TIER CLIENTELE  02

LIVE VEHICLE TRACKING & STATE OF THE ART TRAINING PROGRAM 04

KEY ACHIEVEMENTS 
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We are committed to providing quality work to all customers. In providing this 
service, we are also committed to ensuring health, safety and welfare of all 
employees, contractors and the general public. 

Inov8ive approach to compliance in Chain of Responsibility has been to develop a 
standard set of Operating 
Procedures which incorporate the following practices into our daily activity, 
principally: 

COMPLIANCE 

•  Vehicles are loaded in a safe and roadworthy manner at all times 
•  The loaded vehicles comply with all State and Territory regulations in relation 
to size and mass limits 
•  All vehicles/loads are appropriately secured and restrained in accordance with 
Load Restraint Guidelines 
•  All drivers are fit for duty and are not under the influence of drugs or alcohol 
Inov8ive’s approach is to establish in partnership with our Customers and 
Contractors, a low risk management strategy to ensure all reasonable steps are 
taken to ensure compliance with the Chain of Responsibility. This strategy will 
afford our Customer’s the greatest degree of safety during transit and protection 
from any non-compliance liability.

Our responsibilities
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COMPLIANCE 
       Our promise

Our Code of Conduct applies to all Inov8ive personnel and any other person 
conducting business on our behalf, whether a direct employee of Inov8ive or employed 
by some other organisation providing a service or product to the Company. 

We are all members of the general community, so we always comply with all 
the relevant legal requirements and accepted community standards whilst conducting 
our business. We understand that our behaviour on the road reflects upon the reputation 
of Inov8ive and our Clients. 



STATISTICS
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COMPANY GROWTH

COMPANY NAME ABOUT

20182017 2019 2020
This graph shows the growth of our 
daily on road fleet of delivery vehicles, 
current and projected growth to year 
2020.

THE ONLY WAY IS 
UP, UP AND AWAY

     2020     2019     2018  2017

DRIVER GROWTH TO DATE AND PROJECTED GROWTH 

2 years ago  
30 drivers covering 
Sydney Metro Ad-Hoc 
deliveries.

Last year 
The fleet grew to 70 drivers 
with the addition of 
Regional clients. 

This year                            
As we move into Victoria to 
service our National clients 
the fleet will grow to an 
estimated 160. 

Next year                      
The company will grow to 
400+ on road vehicles as we 
become a National Transport 
Provider.

100%
N.S.W

40%
Queensland

60%
Victoria

DRIVER GROWTH RATE PER YEAR, PER 
STATE 

STATISTICS SERVICES

30

 400
160

 70
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50%

Traditional business 
processes.

Modern cloud based 
processes. 

Old paper systems 

Dropbox iCloud DriveSkyDrive
Images like map routes 

are stored in the SkyDrive 
are shared among our 
team for a seamless 

delivery process. 

We set up a shared 
Dropbox with our clients 

to instantly share 
documents.

Our staff stay connected 
on the same cloud to 
share contacts and 

messages.

Allocation spreadsheets 
are shared in Google for 
instant collaboration so 

we never miss a booking.

Cloud based processes

SEAMLESS DIGITAL PROCESSES 

Paperless systems  
 

Ultra modern cloud based processes have reduced 
our need for admin and analytical staff by 50% giving 
us the ability to save our clients time and money. 
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1st 2nd 3rd 4th 5th 6th 7th 8th 9th

40

60

505050

80

60

30
20

78% Analytics have never 
been so automated.

38%

CONTROL 
EVERYTHING  WIT 
YOUR PHONE

100%

MORE 
SECURE61%

WHY CHOOSE A 
SMART FLEET?
I N F O G R A P H I C

View your drivers stats at a 
quick glance as our systems 
automatically calculate 
driver performance.

100% more efficient as your 
drivers are with you at all times.

Knowing where 
your driver is at all 
times means never 
questioning where 
the freight is when 
your customer 
calls.
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Driver Mobile App Survey

“ ”Smart Fleet drivers prefer a digital 
approach to receiving jobs due to the 

decrease in time wasted dealing with 
paperwork.

Changing from traditional booking and dispatch methods and 
converting to a digital solution enables us to eliminate human error 
and driver confusion to minimise mistakes and undelivered items. It 
also gives us the ability to provide our clients with real time delivery 
notifications, instant digital proof of delivery and analytical data. 

SEAMLESS DIGITAL PROCESSES - CONTINUED
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Our in house software developers are constantly 
working on new ways to upgrade our dispatch, 
tracking and reporting systems to create a seamless 
user experience. 

CREATIVE TRANSPORT SOLUTIONS 

Inov8ive has developed a comprehensive induction 
process to teach important company & industry 
policies relating to safety, load management, mass 
management and fatigue management. On boarding 
also consists of on road training relating to 
operations, paperwork, productivity and customer 
service.

PREMIUM SERVICE 

Our office is constantly recruiting the best talent 
Australia has to offer, with ads running all year long 
and a huge social media campaign to stay in touch 
with our talented applicants.

RECRUITMENT

Our teams works tirelessly day and night to ensure all 
Inov8ive representatives are providing the best 
service possible for our clients. Keeping our clients 
happy and satisfied is our main priority.  

ADVANCED TRAINING  
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HOW WE DO IT 



LIVE TRACKING  

COMPANY NAME STATISTICSABOUT RATESSERVICES CONTACT

�18

Dedicated Member Portal / Client Viewing Platform

Journey Reporting 

Satellite Imagery

Snail Trail Imagery 



ONLINE BOOKINGS & EXPRESS QUOTES 
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Detailed booking forms to accurately receive 
quotes instantly to your inbox. 

Sign into your profile to view bookings, quotes, 
POD’s and vehicles. 



REGIONAL & INTERSTATE 
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Our team commits to weekly training 
and daily driver monitoring of log 
books and timesheet to ensure all 
drivers are compliant and well rested. 

Trailers are checked thoroughly each 
night to ensure we have no headaches 
travelling past the checking stations. 

Majority of drivers are trained in 
basic fatigue management to 
enable them to drive an extended 
14 hours and meet those deadlines. 

With trailers going into the country 
every night we can get your freight to 
the remote areas of rural N.S.W. in time 
for the morning. 
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STANDARD SYDNEY METRO HOURLY RATES  
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VEHICLE CAPACITY CHARGE 
RATE 

VEHICLE CAPACITY CHARGE 
RATE   

1 Tonne $39.00 Prime mover - Single rated $85.00

2 Tonne $41.00 Prime mover - Double rated $95.00

4 Tonne $48.00

4 Tonne with Tail Lift $51.00 Semi-trailer straight deck flat top (with 
dog & chains) 

$95.00

4 Tonne with offsider $90.00 Semi-trailer drop deck flat top (with dog & 
chains) 

$99.80

6 Tonne 8-10 pallet $56.00 Semi-trailer extendable - 15m $130.00

6 Tonne 8-10 pallet Tail Lift $57.00 Semi-trailer extendable - 18m $140.00

8 Tonne 10-14 pallet $61.00 BDouble Flattop $135.00

8 Tonne 10-14 pallet with tail $63.00 Semi-Trailer Sideloader $140.00

8 Tonne 10-14 pallet with HIAB $85.00 Manual Labour $39.00

12 Tonne 12-14 pallet $67.00 Forklift Operator $41.00

12 Tonne 12-14 pallet with Tail Lift $71.00

12 Tonne 12-14 pallet with HIAB $99.50 All vehicle hire attracts a 8% fuel levy 

             ADDITIONAL CHARGES  

25% surcharge for vehicles travelling out of Sydney Metro  
30% surcharge for vehicles travelling to country destinations unless a set 

price for a quoted job is applicable. 

All vehicle hire attracts a minimum 4 hour charge. 
Weekend and public holiday surcharges apply (30% and 50% respectively) 

  FUTILE/CANCELLATIONS CHARGES  

Two hour charge for rigid vehicle cancelled within 2 hours of booked 
arrival time 

Four hour charge for semi-trailers cancelled within 4 hours of booked 
arrival time 

CHARGEABLE TIMES 

Chargeable times are depot to depot  
(not applicable to labour hire) 

Charges are calculated per quarter hour or part thereof. 

   “We understand that all customers have different requirements so please contact us for a rates package that is tailored for your business.” 
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NIGHT TIME N.S.W. COUNTRY SHORT HAUL RATES (TAUTLINER)  

RATESSERVICES CONTACTCOMPANY NAME STATISTICSABOUT

Pick up from Deliver to area Charge Rate - 
Single Rated 
Prime Mover

Charge Rate - 
Semi Trailer 

Charge Rate - 
Double Rated 
Prime Mover

Charge Rate -       
B-double Trailers 

Kingsgrove Goulburn $742.5 $842.50 $980.00 $1180.00

Kingsgrove Newcastle $880.00 $980.00 $1200.00 $1300.00

Kingsgrove Dubbo $1540.00 $1680.00 $1720.00 $1920.00

Kingsgrove Bathurst $880.00 $925.00 $1050.00 $1250.00

Kingsgrove Bathurst/Orange $1035.00 $1035.00 $1200.00 $1400.00

Kingsgrove Orange $1035.00 $1035.00 $1200.00 $1400.00

Kingsgrove Canberra $1100.00 $1200.00 $1300.00 $1500.00

Kingsgrove Wollongong $85.00/hour $95.00/hour $95.00/hour $130.00/hour

We allow one hour loading/unloading time at each 
stop. Demurrage will be charged for excess waiting 

time at the local hourly rate per vehicle class. 

Futile charges are applied to cancelled 
bookings as:  

Four hour charge for prime movers, semi-trailers and 
B-doubles cancelled within 4 hours of booked arrival 

time. 

*Any delivery locations other than the ones listed above will be subject to a quotation.



PALLET RATES 
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Pallets Zone 1 
Kingsgrove 
up to 30km 

Zone 3  
Kingsgrove over 
30km upto 45km 

Kingsgrove over  45km 

1-3 Pallets  $120.00 total            $150.00 total Please enquire if required

4-6 Pallets $40.00/plt $50.00/plt Please enquire if required

7-10 Pallets $35.00/plt $44.00/plt Please enquire if required

11-12 Pallets $30.00/plt $38.00/plt Please enquire if required

13-14 Pallets $28.00/plt $35.00/plt Please enquire if required

*Prices are excluding GST & Fuel levy of 5%  

     

Please Note:  Pallets not to exceed 1.2W x 1.2L x 1.6 H & 1000kgs in weight. Oversized pallets will be charged 
double the standard pallet rate. 
- Out of hours deliveries can be organised by prior arrangement and subject to additional charges particular to the      
job and costing agreed by both parties. 
- Regional deliveries can be done by request, please enquire for rates. 
- We allow 1 hour for loading or unloading at each stop additional time will be charged at the standard hourly rate 
per vehicle class. (not applicable for hand unload rates)  
- Futile pick ups will incur a cancellation fee.

- If chep/loscam pallets are used extra charges will apply for returns.  
- If original PODs need to be returned same day, extra travel charges will 
apply. 
- Non deliveries will be returned and charged at the standard hourly rate per 
vehicle class from the Non delivery location. 
- Bookings made after 12pm will scheduled for next day delivery. 
- Urgent same day jobs with time restraints will incur a surcharge of 25%. 
- Weekend deliveries will incur an additional 25% surcharge on Saturday and 
30% on Sundays.  

*For hand unload into shopping centres please double the amounts above 
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ZONE MAPS 
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Airport & Port 
Botany is located 

in Zone 2, see next 
page for charges.

Zone 1 is Sydney 
Metro and 

surrounds the 
30km radius 

Zone 3 is located 
from 30km past 
Kingsgrove to 

45km, 50km in 
some areas.



LOAD RATES - AIRPORT, PORTS & MINES  
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Any of the Port / Mine receiving locations can encounter lengthy delays so we have developed a load rate system. 

Any deliveries at these locations will incur a 4 hour load rate 
charge which includes pick up from Kingsgrove and delivery to the 

nominated location, the load rate time slot will end after the 
delivery is complete.

Any pick-ups at these locations will incur a 3 hour load rate charge 
which includes pick up from the nominated location and delivery 
to Kingsgrove, the load rate time slot will end after the delivery is 

complete.

DELIVERIES PICK-UPS 



CONTACT INFO

https://www.linkedin.com/company/inov8ive-pty-ltd/about/

https://www.facebook.com/inov8ivefleetwww.inov8ive.com.au

admin@inov8ive.com.au Office 02 8580 2574

24hr bookings - Luke 0401 541 246

24hr bookings - Peter 0429 229 719 

www.inov8ivecareers.com.au

bookings@inov8ive.com.au

http://www.inov8ive.com.au
mailto:admin@inov8ive.com.au
http://www.inov8ivecareers.com.au
mailto:bookings@inov8ive.com.au

